PROGRAMMING / FORMAT OR FREE FORM

1) Advantages of Format

a) consistent product / control

b) staff training for career with clocks, delivery & software

c) more station identity and less individual for listeners

d) easier to market / sell a consistent product

e) better relationship with campus

f) easier to establish community relations / listenership

g) reduces CD theft / smaller library

2) Disadvantages of Format

a) DJ rebellion / Pressure from friends

b) Less individual expression

c) Not “college radio”

d) Is possible staff trained in only one format

e) Music Company relations

f) Hard to pull off without Broadcast program feeder

3) Advantages of Free Form

a) DJ expression

b) Music Company Relations

c) Is “College Radio” / Indy artists

d) Easier to recruit club members

4) Disadvantages of Free Form

a) Inconsistent product / listener has no idea what is coming 

b) Harder to market/sell

c) Little “real world” training for broadcast students

d) Little community involvement / listenership

e) Cater to a smaller audience

f) Budget / Funding pressures

g) Huge library / CD Theft

