MGMT 786: International Business Briefing

Course Syllabus

Objectives:

International Business Briefing is an elective course for one credit hour open to all Rice MBA students.  The course consists of an overseas trip involving lectures by host university faculty and site visits to companies where students can meet with executives to discuss opportunities and challenges of doing business in the country. In January 2006, the destinations are Santiago, Chile and Sao Paulo, Brazil.    

The objectives of the course are to enhance students’ appreciation of the opportunities and obstacles of doing business in different parts of the world, to heighten their interest in engaging in global ventures, to increase their sensitivity to cross cultural issues, and to broaden their perspective on issues dealing with global business.

Class Liaison Assignment:

Each student in the class will be required to serve as Class Liaison for a speaker or for a site visit. Class Liaisons are to establish contact with the speaker(s) or site visit hosts, introduce the speaker or site visit host to the Class, ask questions as necessary to stimulate discussion, thank the speaker or host for the Class with a gift provided by Rice and follow-up with a written thank you. Class Liaisons should help the speaker or site visit host understand the background and interests of the Class, and prepare a one to two page advance briefing (single-spaced, 12 point type, Times New Roman font) for the rest of the class on the speaker or host and the company he or she represents. The advance briefing should be revised by its student preparer(s) after the trip to provide an executive summary of the presentation or site visit. The executive summary should not exceed 5 pages. 
· The advance briefing must be emailed as an attachment to the MGMT 786 Course Materials conference in EMBANET by no later than 9:00AM on Thursday, December 22, 2005.
· The briefing should include the contact information for the speaker or site visit host and the name(s) of the student preparers. Students should download the briefing reports from the Course Materials conference as soon as they are received and bring them on the trip. 

· The follow-up thank you letter to the speaker or site visit host should be mailed by the end of January with a copy submitted to the instructor electronically in the course submissions folder on EMBANET.
· The executive summary is due in hard copy in the Executive Education Office at the beginning of the class day on February 3rd. The executive summaries will be bound into a booklet that will be distributed to class participants as a record of our meetings. For uniformity, please prepare the summary single-spaced, 12 point type, Times New Roman font. Include a cover sheet with the names of the preparers and the name of the faculty speaker or site-visit company and host.   
The Class Liaisons have full responsibility for their speaker or site visit host. The course Instructor may be contacted regarding problems with a particular speaker or site visit at the discretion of the Class Liaison, but only after the Class Liaison has tried to resolve the problem.

Journal/Paper Assignment: 

Assume the perspective of being faced with the task of setting up a subsidiary in each country or setting up a business to import from each country to markets in the United States and other countries.  Record your insights from speakers and site visits which help you address the financial, marketing, legal, and cultural issues necessary to accomplish your task. You may record these insights in the form of a daily journal or a formal paper which will be turned in for grade the second class weekend after the trip, Friday, February 3rd at 8:00AM in the Executive Education Office. There is no prescribed length requirement. 
Advance Reading: 

Country Watch Reports on Chile and Brazil (Provided in your mailbox in the fall.)

Participation: 

Active participation in discussion at university lectures or company site visits is expected of all students and should not be limited to the students who have class liaison responsibility for a particular faculty lecturer or site visit host. 

Course Grade: 

The course grade will be a function of the following: 

· Advance briefing

· Follow-up thank you letter

· Executive summary

· Journal/paper
· Participation in lectures, and site visits. 

· Participation on Steering Committee

Students will receive a grade of A, A-, or not greater than B- in MGMT 786. Grades of B- or less may be given for failure to attend speaker sessions or site visits, failure to meet course deadlines, or for unprofessional conduct while abroad.
Wil Uecker, x4653, uecker@rice.edu
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