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We each see one part and each thinks his perspective as the “right” way.  Put together, you see the whole picture.

Joseph Schumpeter from Austria around 1930’s - Lawyer and finance – came up with “creative destruction” concept.  Creative destruction: The process by which new products and production methods render old ones obsolete.  Creative destruction can also pertain to humans and business
For example: When the Harry Potter movie was released, all children flocked to buy the books.  Within 3 days, 90% of the Harry Potter books were bought.  As a result, having a Harry Potter book became less valuable, near obsolete.  It only took a short time for the book to lose much of its value. 

A one-program MBA may also become obsolete one of these days as more companies expect multiple-program MBAs.  

In 2003, Finland was first with the US second in a ranking of competitiveness
Slide of GDP per capita in Latin America shows Nicaragua has GDP of $465.  

25 million Mexicans now living in the US.  They sent back $14 billion last year – second source of income to Mexico.  First source of income in Mexico is tourism.  Crude oil is 3rd source of income.

Technological innovation is tracked around the world.  Wealthy countries are leaders and others are adopters or have yet to adopt technology.

Carlos Slim is among the wealthiest person in the world.  80% of books and magazine in Mexico are sold by a company related to his.  Carlos talked about the $243 billion AOL-Time Warner merger.  – TBD later

Latin America is very traditional and is reluctant to utilize new inputs.  As a result, it is difficult to increase stock of output.  For example, the instructor asks his students if they know the three best people in their respective fields.  They mainly answer “no” – this resembles the lack of benchmarking of best practices.

Selection criteria must be best fit for ones mission.  
According to Financial Times, Monterrey Tech is 7 in the world for technological use.  This is a result of stating a mission and identifying strategies which are needed to complement the mission.

Slide: Competitiveness is a mind-set to be cultivated.  Competitiveness must be learned to do away with ignorance and arrogance.  For example, one should read the Bible, Torah, and / or the Koran to learn about the other religions – to then accept similarities and reject differences in a non-ignorant manner.  

Can the earth survive without humans? Yes
Can humans survive without the earth? No

Many of the functions/laws of the earth are done without the permission of humans.  Many of these laws can be transferred to organizations.  For example, an organizational structure can mimic a cell structure.

Bio-mimicry: Replicating mother-nature in ones profession. (for example, shark skin design to increase speed of swimmer)

Most of our lives, we are taught to believe and not to think.  However, many high Catholic fathers are thinkers and rely less on pure faith as we would think they did.  Most of the “miracles” claimed by people are rationalized away by scientific proof.  However, they still believe miracles do exist.
Slide about holistic (systems) thinking and its importance.  For example, studies have been done to break down particles – these particles are interconnected – as a result, the good and bad particles are intertwined.  We need to start thinking along these terms so we can improve the “bad” particles to improve the “whole.”

Ecological Footprint: Canada needs 15 times its land size to maintain its consumption.  Netherlands footprint is 3.32 ha./cap.  India’s footprint is .38 ha./cap. India is lower because of lower purchasing power, not eating meet, etc.  

Most industrial countries run an ecological deficit.  One American boy consumes the same as 50 Mexican boys.

Slide: The 3 richest people in the world own assets that exceed the combined gross domestic products of the world’s poorest 48 countries.  ( The gap between the rich and poor is widening.

