WWSP CONSTITUTION

PREAMBLE

There shall exist a University of Wisconsin-Stevens Point radio station.  This station shall be owned by the Board of Regents of the University of Wisconsin System, and operated by the students of the University of Wisconsin-Stevens Point, through the office of the University Chancellor.  The station shall serve the campus of the University of Wisconsin-Stevens Point, and the residents of central Wisconsin.  The station shall serve in the public interest, convenience and necessity.

ARTICLE I

NAME

The name of the organization shall be WWSP-90 FM.  These call letters shall be registered with the Federal Communications Commission.

ARTICLE II

SECTION I:

WWSP-90 FM shall serve the interests and needs of the UWSP campus, the community of Stevens Point, and the residents of central Wisconsin in the following manner:

(a):
To provide a unique information and entertainment service for central Wisconsin.

(b):
To extend the resources of UWSP to the residents of central Wisconsin.

(c):
To assist non-profit organizations of UWSP and our service area with the promotion of their activities.

(d):
To provide educational enrichment.

(e):
To serve minority as well as majority needs and interests.

(f):
To foster a regard for the truth, reasoning and free inquiry.

(g):
To engage actively in the problems and opportunities of central Wisconsin.

(h):
To win and maintain the involvement of audiences by the fair selection, preparation and presentation of the subject matter to their needs, stimulate thought, sharpen perception and provide inspiration, without violating:

          (1):
Respect for subject matter, protecting it from distortion through exaggeration, oversimplification and sensationalism:

          (2):
Respect for the person or persons presenting the material, his/her     authority, dignity and professional methods of communication:


(3):
Respect for the values and opinions of WWSP-90 FM’s listeners.

SECTION II:    

WWSP-90 FM shall provide training in broadcasting as a profession and art, and provide the opportunity for research in broadcasting to the students of the University of Wisconsin-Stevens Point.

ARTICLE III

FINANCING

SECTION I:
WWSP-90FM shall be financed primarily through the Student Segregated Activity Fee paid by the students of the University of Wisconsin-Stevens Point, and allocated by the Student Government Association and approved by the office of the University Chancellor.

SECTION II:

WWSP-90FM shall actively seek additional financial support through fundraising events and underwriting.

SECTION III:
All banking and monetary accounts shall be handled through and established with the University of Wisconsin-Stevens Point Accounting office.

SECTION IV:

The business activities of WWSP-90FM shall be conducted in accordance with standard business practices and shall comply with all appropriate financial policies and procedures of the University of Wisconsin System and the state of Wisconsin.

SECTION V:
The expenditure of $500.00 (Five-hundred dollars) or more by WWSP for any purpose must be approved by a majority vote of the Executive Staff.  The Faculty Advisor may approve an expenditure of $500.00 or more without the majority vote of the Executive Staff in emergency situations, if that expenditure is required to keep WWSP on the air.

ARTICLE IV

GENERAL STAFF

SECTION I:

General staff positions at WWSP-90FM shall be open to any registered student of the University of Wisconsin-Stevens Point and to community volunteers, based on need.

SECTION II:
WWSP-90FM shall not discriminate on the basis of race, religion, color, gender, sexual orientation, national origin, health status, or physical capabilities in accordance with university, local, state and federal regulations.

ARTICLE V

EXECUTIVE STAFF

SECTION I:

Membership (see job descriptions attached).

The Executive Staff of WWSP-90FM shall consist of:

General Manager/Faculty Advisor

Station Manager

Program Director

Business Manager

Sponsorship Director

Assistant Program Director/Music Director

Promotions Director

News/Public Affairs Director

Production/Continuity Director

Sports Director

Computing Services Director

Executive Staff positions are open to any full or part-time student enrolled at UWSP.  Job openings must be widely publicized two weeks prior to elections.

SECTION II:  (Appointment of Executive Staff)

After consideration of applications and interviews, the existing Executive Staff will elect new Executive Staff members by a majority vote.  The General Manager/Faculty Advisor’s vote, only in the appointment of Station Manager, is equal to the entire vote of the Executive Staff.

SECTION III: (Dismissal of Executive Staff)

Dismissal of Executive Staff shall be considered in one of two ways:

          (a):
A two-thirds majority vote of the Executive Staff with consenting vote of the General Manager/Faculty Advisor.               

          (b):
A unanimous vote of the Executive Staff, irregardless of the vote of


the General Manager/Faculty Advisor.

The Executive Staff member in question shall abstain from voting, and all voting                           

shall take place in scheduled Executive Staff meetings.

SECTION IV: (Term of office for Executive Staff members);

           (a):    The term of office for Student Executive Staff members shall be                               

                     two semesters, and shall be considered concurrent with the 

                     academic year.  When the Executive Staff determines that it is in 

                     the best interests of the station, a one semester term is 

                     acceptable.

           (b):     Executive Staff members may hold more than one term of office,

                     subject to provisions in Article V, Section II-Section III.

           (c:      The term for summer Executive Staff positions shall run from the 

                     end of the second semester to the beginning of the first semester

                     of the academic year.

           (d):     In the event of a vacancy of an academic year Executive Staff 

                     position during the course of the summer term, the summer

                     Executive Staff members as well as a minimum two-thirds of the

                     incoming Executive Staff shall constitute the voting body.

           (e):     In the event of a summer Executive Staff vacancy, the summer

                     Executive Staff members as well as a minimum two-thirds of the

                     incoming academic year Executive Staff shall constitute the voting 

                     body.

           (f):     In the event of an opening on the Executive Staff, the Station 

                     Manager may appoint an individual to fill that position on a 

                     temporary basis.  If the opening occurs during the school year, 

                     the appointment can be for no more than 30 days, within which 

                     time an election must be held to fill the vacancy permanently.  If 

                     the vacancy occurs during the summer, the appointment can be 

                     for the balance of the summer term, with an election to fill the 

                     position permanently to be held within 30 days of the start of the

                     fall semester.  The remaining members of the Executive Staff may

                     still choose to hire a permanent replacement during a summer 

                     term vacancy by following procedures in Paragraph (e) above.

SECTION V: (Executive Staff salaries)

Executive Staff salaries shall be recommended by the General Manager and the

Station Manager, and approved by the Student Government Association of 

UWSP.

SECTION VI:  

The duties of the Executive Staff members with respect to their individual

departments shall be determined by the Station Manager in accordance with 

Article V, Section IV, and approved by the Executive Staff.  The duties and 

responsibilities of the Executive Staff as a body are as follows:


(a):     To insure the efficient day to day operation of WWSP-90FM.


(b):
 Attending Executive Staff and General Staff meetings.

(c) Approving amendments to this constitution and amendments to 

the operational by-laws of WWSP-90FM, if any.


(d):
To insure that WWSP-90FM operates in accordance with all 



provisions of this constitution.


(e):
To maintain the best possible environment for broadcast training.


(f):
To insure that WWSP-90FM adheres to and is in compliance with



FCC regulations.

SECTION VII:

The Executive Staff shall meet at least once per month.  Executive Staff

Meetings will be called and conducted in the following manner:


(a):
The Station Manager may call an Executive Staff meeting 



whenever it is deemed appropriate.


(b):
The General Manager/Faculty Advisor may call an Executive



Staff meeting whenever it is deemed appropriate.


(c) :
A majority of the Executive Staff may call an Executive Staff



meeting whenever it is deemed appropriate.


(d):
Meetings may be called by parts (a) and (c) of the above which



exclude the General Manager/Faculty Advisor as appropriate.



Such meetings, however, do not constitute the required monthly



meeting.         


(e):
A quorum shall consist of eight voting members.


(f):
Any interested party may attend Executive Staff meetings as an



observer.


(g):
All Executive Staff meetings shall be announced as early as 



possible so as to inform any interested party of the meetings, 



should they desire to attend.

SECTION VIII

The General Manager/Faculty Advisor and the Station Manager have the right to

Review the job performance of members of the Executive Staff.  Should the 

General Manager/Faculty Advisor and/or Station Manager feel a member of the

Executive Staff is not adequately fulfilling their job responsibilities, action will be

taken in the following manner:


(a):
The Station Manager will meet privately with the Executive Staff



member.  The Station Manager will discuss with the Executive Staff



member options concerning their department and steps with the



Executive Staff member may take to resolve these problems.


(b):
If problems are not resolved in a reasonable amount of time, the



General Manager/Faculty Advisor and Station Manager will meet 



With the Executive Staff member to review the job performance of



the Executive Staff member.  Prior to this meeting, the Executive



Staff member will be notified in writing about questions concerning



their job performance.  Documentation of this meeting will be



taken.  Copies will be provided to those in attendance and will be



placed in the Station Manager’s files.


(c):  
Following this meeting, the Executive Staff member will have a



period of review in which their job performance will be monitored



and questions concerning their performance will be resolved.  



During this period, the Executive Staff member will provide the



General Manager/Faculty Advisor and Station Manager with



written documentation on how concerns raised during the meeting



outlined in (b) have been resolved.


(d):
If following this period of review, the General Manager/Faculty



Advisor and Station Manager feel that problems concerning the



Executive Staff member have not been resolved, the situation will



be brought to the attention of the Executive Staff.  Documentation



of past problems with the job performance of the Executive Staff



member will be provided.


(e):
Upon receipt of this material, the Executive Staff will review and



discuss the job performance of the Executive Staff member in 



question.  The Executive Staff member in question will be given an



opportunity to respond verbally or in writing, or both.  At the end of



this meeting, the Executive Staff will vote on whether the Executive



Staff member should continue in their position.  Dismissal from the



staff will follow the procedures outlined in Section III.


(f):
The above procedures will be used in actions against Executive 



Staff members only.  Actions against general staff members will be



Taken at the discretion of their department heads.


(g):
Should the job performance of the Station Manager come into



review, the General Manager/Faculty Advisor will perform the 



actions outlined in (a), (b), (c) and (d).

SECTION IX

The job descriptions of Executive Staff members shall not be amended except by

majority vote of the Executive Staff.

ARTICLE VI

STATION MANAGER

SECTION I:

The Station Manager shall be the chief student executive of WWSP-90FM, and

shall act as the chief officer of the Executive Staff.

SECTION II:
The duties and responsibilities of the Station Manager are as follows:

         (a):       To insure efficient operation of WWSP-90FM.

         (b):       To recommend to the Executive Staff:

                                (1):     General Staff appointments.

                                (2):     Amendments to the Constitution.

                                (3):     Amendments to the operational by-laws.

                                (4):     WWSP-90FM policies and procedures.

         (c):        To maintain the best possible programming.

         (d):        To provide the best possible environment for broadcast training.

         (e):         To enforce station policies.

         (f):         To insure that the operation of WWSP-90FM and the activities

                       in which WWSP-90FM participates are in accordance with all

                       pertinent laws and, in particular, the Federal Communications

                       Commission rules and regulations and the Communications Act

                       of 1934.

         (g):         To take any actions that are necessary and proper to insure 

                        that provisions of this constitution are followed.

ARTICLE VII

FACULTY ADVISOR

SECTION I:

The Faculty Advisor shall be the chief executive of WWSP-90FM and shall act in

the capacity of General Manager as outlined in Article VII, Section III.

SECTION II:
The General Manager/Faculty Advisor shall be appointed by the Division of

Communication and the Chancellor of the University of Wisconsin-Stevens

Point, in consultation with the Executive Staff members of WWSP-90FM.  

WWSP-90FM reserves the right to accept/reject the General Manager/Faculty

Advisor appointed by the Division of Communication and Chancellor of the

University of Wisconsin-Stevens Point.

SECTION III:
The duties and responsibilities of the General Manager/Faculty Advisor are as

follows:

          (a):     To insure that WWSP-90FM remains a student run organization,

                     the General Manager/Faculty Advisor must cooperate with the

                     student Executive Staff.

          (b):     To recommend the salary of the Station Manager, which will be

                     reviewed by the Business Manager and then sent to Student

                     Government for approval in the annual budget process.

          (c :      To insure that the operation of WWSP-90FM is in accordance with

                     all pertinent laws, in particular with the Federal Communications

                     Commission.

          (d):      To take any action necessary and proper to insure that the

                      provisions of this constitution are followed.

ARTICLE VIII

GENERAL STAFF MEETINGS

SECTION I:

General Staff meetings shall be called at least once every two months in the 

Following manner:

          (a):      The Station Manager may call a General Staff meeting.

          (b):      A majority of the Executive Staff may call a General Staff meeting.

          (c):       The General Manager/Faculty Advisor may call a General Staff

                      meeting.

          (d):       The Program Director may call a General Staff meeting whenever

                       it is deemed appropriate.

ARTICLE IX

AMENDMENTS

SECTION I:

Amendments to this constitution must be approved by a simple majority vote of 

the Executive Staff, with the General Manager/Faculty Advisor breaking the vote

in the event of a tie.  Amendments concerning Article V, Section IV, would 

require a two-thirds majority vote.


\

